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Excellent service as rated by the Care Quality Commission 2010 �
 

 

Registered Charity Number 1012177    Company Number 2719457  
 
Care Quality Commission Certificate No:  1-16724461 6 
Care Quality Commission Provider ID    :  1-1192359 40 
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Board of Trustees             Trustee -  Appointed / Resigned  
 
Chair until July 2010 Lucette Tucker Resigned July 2010 
Chair from July 2010 Tom Wolstencroft Appointed May 2010 
Vice Chair from July 2010 Dave Thorley Appointed May 2010 
Treasurer until Jun 2010 Hasan Jamil Resigned August 2010 
Treasurer from July 2010 Barry Fine Appointed June 2010 
Trustee John Downey Appointed May 2010 resigned Mar 2011 
Trustee Mel Monks Appointed May 2010 
Trustee Sue Lemon Appointed Dec 2008 
 
MANAGER Mrs Joanne Brockway       Appointed May 2000 
 
PRESIDENT  Lily Reid (MBE)       Appointed to office Sept 2003 
 
PATRONS P K Roy Choudhuri BCom, FMCA Appointed 2005 
 Ivan Lewis MP Bury South 
  
 
Auditors & Accountants  
Horsfield & Smith 
Tower House 
269 Walmersley Road 
Bury 
Lancashire 
BL9 6NX 
 
 
Banks  
RBS    
40 The Rock   
Bury   
BL9 0NX    
 
 
Registered Address  
Units 2 – 4, 
Bury Business Centre 
Kay Street 
Lancashire 
BL9 6BU 
 
0161 763 4163 
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Mission Statement  
To promote, offer, support and deliver high quality services for Carers and people with care 
needs.��
�
Core Values �

Crossroads considers that Carers should be entitled to emotional practical and respite 
support to reduce the stress of caring, giving Carers time to be themselves.�
�
�

Aims & Objectives �

·  To relieve the stress of Carers by providing a professional home and/or community 
based respite service with skilled, trained staff��

·  Avoid admission to hospital/residential care�

·  To complement and supplement NOT replace existing services�

·  To provide a high quality, flexible service�

·  To treat Carers and people with care needs with respect and sensitivity�

·  To involve Carers and the people with care needs in all decisions relating to their 
support�

·  To provide consistent care to all individuals�
�

 
Crossroads Care Bury is a registered charity which provides practical and emotional support 
to Carers who are responsible for the care of children, young adults or older people at home, 
who have physical/sensory disability, learning difficulty, who are chronically ill or have life 
limiting illness.�
 �
We deliver these services across the Metropolitan Borough of Bury which includes Tottington, 
Radcliffe, Whitefield, Prestwich, Bury and Ramsbottom.�
 �
Crossroads Care Bury is an independent charity managed by a Voluntary Board of 
Trustees.  The scheme is registered with the Care Quality Commission and adheres to 
National Minimum Care Standards with a rating of 3 stars - Excellence by the Commission in 
2010. 
 
We provide a trained Crossroads Support Worker to a family and they will provide whatever 
support is required to relieve the Carer of their caring responsibilities which can range from 
emotional support and assistance through to more specialised tasks such as specialist 
feeding and administering medication.  The service we provide enables Carers to continue 
caring for as long as they wish or are able to do so.�
��
Our support is individually tailored to meet the needs of each family and is totally flexible and 
adaptable around their needs.  Individual Service Delivery Plans are agreed between 
Crossroads, the Carer and the person with care needs.�
��
This service works closely with and alongside existing health, social services and voluntary 
services, thereby providing an additional element in a total care package for the individual 
family.  Our services to Carers are provided 365 days a year and an emergency on call 
service is provided out of hours.�
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TRUSTEES REPORT FINANCIAL YEAR 2010 – 2011 
 
The trustees, who are also directors for the purposes of company law, have pleasure in 
presenting their report and the financial statements of the charity for the year ended 
31st March 2011. 
 
Crossroads Vision  
Crossroads Care wants every carer to be recognised, supported and offered services to help 
them maintain their own health and wellbeing. 
 
Crossroads Care Bury Mission Statement  
Crossroads Care Bury promotes, offers, supports and delivers high quality services for carers 
and people with care needs. 
 
Crossroads Care Bury is registered with the Care Quality Commission and is required to 
meet their minimum care standards.  The service that we provide more than exceeds these 
standards as not only do we provide care for people with care needs, but we also place the 
carer at the centre of the service to ensure that they are receiving true respite from their 
caring responsibilities.  At the most recent Inspection of Crossroads Care Bury by the Care 
Quality Commission on 13th April 2010, the scheme was awarded Level 3 Excellent.   
 
Summary of Care Quality commissions findings at Inspection 13th April 2010 
 

 
 
ACHIEVEMENTS AND PERFORMANCE  
 
The principal activity of the organisation during the year is to provide care and support to 
carers of persons with a physical, mental or sensory impairment within the local community 
including palliative care. 
 
Crossroads Care Bury provides the service to Carers of all ages who have a relative with 
care needs regardless of their age or illness.  Currently Crossroads supports approximately 
350 families per week, delivering approximately over 1,000 hours of support per week. 
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FINANCIAL REVIEW  
 
Income and expenditure 
The income for 2010/11 was under target to the budget approved in April 2010 due to under 
delivery on Adult and Child vouchers and over delivery on the Block contract.  The 
expenditure was further increased due to a number of one off items of expenditure incurred, 
which were not included in the budget.  However, plans were put in place to minimise the 
losses and from a potential deficit, prudent management enabled a significant amount to be 
off set which reduced the deficit. 
 
UPDATES SINCE LAST FINANCIAL YEAR 
 
Crossroads/Macmillan Partnership 
Over the past three years Macmillan Cancer Support has funded Crossroads Care Bury to 
provide a Crossroads Macmillan Carer Support Service for carers and their families affected 
by cancer.  It is widely acknowledged that the service has provided an excellent standard of 
care in meeting the needs of carers and patients.  
  
As originally agreed with Macmillan Cancer Support, the funding was for a fixed period.  Over 
the last three years Crossroads Care Bury have worked closely with Macmillan to explore 
different opportunities for sustaining the service beyond the funding period, unfortunately this 
has proved unsuccessful and we therefore were unable to continue the Crossroads 
Macmillan service from July 2010.  We retained the Crossroads Macmillan care staff and the 
Board was able to restrict any redundancies to one part time post.   
 
Finally, we thank Macmillan Cancer Support for giving us the privilege of supporting carers 
and people living with cancer, who wanted to remain at home for as long as possible.   
 
Merger with Manchester Crossroads Scheme 
In 2009/2010, an E.G.M. was held with the membership according to the constitution to 
accept the assets and liabilities of Manchester Crossroads at a date to be determined.  
However in March 2010 by mutual agreement the trustees Joint Board decided to disband 
and withdraw from the merger in the best interests of the both schemes. 
 
An EGM was held in May 2010 which addressed the legal status and other issues regarding 
the cessation of the merger process, our name changed to Crossroads Care Bury and new 
trustees were appointed at the EGM in May 2010. 
 
Future plans 
Crossroads Association merger with Princess Royal Trust for Carers 
Crossroads Association have entered into merger discussions with the Princess Royal Trust 
for Carers (PRTC) at a national level to create one organisation supporting carers.  There is 
an expectation that schemes will work very closely with the Princess Royal Carers Centres in 
their locality although the individual Crossroads and the PRTC Carers Centres will not be 
merging.  Crossroads Care Bury already has a close working relationship with Bury Carers 
Centre and is committed to continuing this valued partnership. 
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Crossroads Association network plan for Crossroads schemes 
In spring 2010, the Crossroads Association issued a plan for the network of schemes based 
on the findings of a national working party consisting of Association staff, trustees and senior 
staff from interested schemes across the country.  This plan supported the development of 
several smaller schemes merging into a service delivery organisation (SDO) so nationally 
there would be between 12 – 20 SDO’s.  This would have the effect of making Crossroads 
more viable and sustainable in the longer term and enable them to continue and possibly 
expand services to Carers in their local area.  The trustees at Bury are exploring all the 
options and are in discussions with the Association and other North West schemes as to the 
way forward with the best interests of Crossroads Care Bury in mind.  
 
Aims and Objectives in general 
To continue expanding and increasing our operations to meet the needs of more Carers and 
the people they support who have an illness or disability within the Metropolitan Borough of 
Bury. 
 
Board of Trustees 
Crossroads Care Bury  
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MANAGERS REPORT 2010 - 2011 
 
The financial year 2010 – 2011 turned out to be a year that was extremely challenging.  To 
describe the strategic operation and daily management of Bury Crossroads as being very 
much like a roller coaster ride would be doing any Pleasure Beach or Theme Park a 
disservice.  As in any roller coaster ride the slow journey to the top is inevitably met with a 
plunge to the depths before striving to climb once more.  In spite of one's desire to finish the 
journey without hurtling to the ground too often, the downward rush always seems to catch 
us out, especially when we are not ready for it.  
 
Crossroads Care Bury is an organisation that has a huge reputation in Bury for delivering first 
class services to carers and their beneficiaries: an organisation that does care, with staff that 
are a real credit.  What we don’t do as well is tell people what it is we do and how we do it – 
benefiting the carers.   
 
The focus for the next financial year will be to change that around and work with the Board to 
set out a new strategic direction to ensure the services we deliver in Bury are developed and 
expanded upon with increased support available for Carers living in Bury. 
 
It is with pleasure, appreciation and gratitude to all involved with Crossroads Care Bury that I 
present this report to you. 
 
Service Provision 
During this financial year, there was a significant rise in the number of carers supported and 
care hours delivered however this meant Crossroads was doing ‘more for less’ with the 
resulting impact on resources.  Even though service provision expanded greatly due to 
financial restraints, we were unable to recruit any more office staff to deal with the increased 
workload although we did recruit more care support workers to meet the needs of the carers.  
Many thanks to the Care team who worked tirelessly and unstinting so a first class quality 
service was provided to carers.  
 
Finance 
The Board of Trustees mid way through the financial year identified costs were rising higher 
than we could afford due to various commitments and unbudgeted expenditure.  
Consequently the Board introduced measures to control spending which were successful, 
these included reduction of overheads costs.  Just as the trustees were considering further 
stringent financial measures in December 2010, a ‘lifeline was thrown’ to us, Crossroads was 
one of the beneficiaries of a legacy from an anonymous benefactor which stabilised the 
finances and enabled a change of strategic direction with investment in strategy and Invest to 
Save projects.  At this point, I wish to place on record my thanks to David Bush and Paula 
Nelson for all their hard work and unstinting commitment to both Crossroads and myself 
during this last financial year. 
 
Crossroads Macmillan service  
Crossroads Care Bury was successful in obtaining funding from Macmillan to set up a 
service for Carers of people diagnosed with cancer.  This service provided a flexible support 
service to Carers who are providing substantial and regular care to a person living with 
cancer and offer support throughout the cancer experience.   
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However robust attempts from all concerned including Bury Adult Care Services and NHS 
Bury to secure funding to enable the service to be sustainable, have proved unsuccessful 
and so the Crossroads Macmillan service ceased in July 2010. 
 
I would like to thank Bury Adult Care Services for their support in funding a post within the 
Crossroads Macmillan service specifically to undertake carers assessments, which is an 
example of best practice and partnership working.  Unfortunately, this post was also made 
redundant in November 2010 because of the Macmillan funding finishing.   
 
It is well worth highlighting at this point, that Crossroads Care Bury exists to provide a service, 
which meets the needs of some of the most vulnerable members of our society; this is a 
statement of fact.  The professionalism of our carer support workers, office and management 
staff is surpassed only by their willingness and desire to offer some comfort and support to 
an increasing number of people who can often be the first to be overlooked, forgotten and 
disenfranchised by today's pressure of targets, key performance indicators and political 
gamesmanship.   
 
As a non-profit making organisation, Crossroads Care Bury has the ability to steer a path 
through the many obstacles placed before it, a situation that quite often results once again in 
a roller coaster ride for Staff and Trustees alike.  This path is often not an easy one to follow 
and can result in many weeks, sometimes months of research, planning and negotiating with 
fund holding agencies in order that we may continue in our determination to serve and 
support those in greatest need.  Although a negative response to a proposal can at times be 
understandable, one's views quite often turn to frustration and disbelief with the realisation 
that the needs of the community and the individuals concerned are placed second to financial 
and political expediency.   
 
The needs of carers must be placed at the centre and be the focus for all concerned with the 
provision of carer support services.  This is the stance taken by Crossroads Care Bury and is 
our main reason for being; we need our partners and contracting agencies to engage in 
partnership if we are to continue to strive towards achieving our aims and supporting carers 
in Bury.  
 
Staff at Bury Crossroads 
The trustees are committed to ensuring Crossroads Care Bury is a great place to work and 
we are determined to develop our staff in all aspects, which increases their motivation and 
commitment to Carers and Crossroads. 
 
Recruitment 
There have been four recruitments of Crossroads Support workers this year to enable 
Crossroads to deliver the expanded, flexible service including evenings and weekends 
required by our customers.  All new staff undergo a comprehensive induction period of three 
weeks aligned to National Common Induction standards. 
 
Resignations 
As with any organisation people come and go however the retention rate of staff is very good.  
The average number of years staff remain with Crossroads is five years and we still have a 
Crossroads Support Worker who started with Crossroads in July 1992, congratulations and 
thanks to Barbara Thornton for her work to Carers in Bury since that date. 
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Trustees of Bury Crossroads 
The Trustees of Crossroads Care Bury are all volunteers who give up their time freely and 
willingly for the benefit of Carers in Bury.  There is representation on the Board from Carers.  
However, the Trustees being small in number are keen to expand the Board and are always 
willing to speak to anyone expressing an interest in becoming a trustee.  The Trustees are 
responsible for the strategic vision and governance of Crossroads Care Bury in line with the 
philosophy, aims and objectives and constitution of the organisation.  Board meetings are 
held monthly with sub committee meetings held the week before Board meetings. 
 
There are three sub committees – Finance, Personnel and Fundraising/Marketing.  I wish to 
thank the Chairs of the Sub Committees for their support over the year. 
 
Quality assurance and control 
As part of our in house Quality Assurance, CROQUET and National Care Standards, 
Crossroads Care Bury conducts an annual survey of all carers and their relatives who use 
the service.  The survey is comprehensive and covers all aspects of the service including 
future developments; a full report of the survey is available from the scheme on request. 
 
And Finally…  
A personal note of thanks to the office team which comprises of the Admin, Care and 
Finance sections plus the Crossroads Support workers (all named on page 15) – I appreciate 
everything you do for Crossroads.  There are also many individuals who have supported, 
encouraged and challenged me and all with only one objective: - to provide the best possible 
service to the Carers of Bury, (they are too numerous to mention individually however I 
include representatives from Bury Adult Care Services, Children and Families, NHS Bury and 
other organisations, many thanks to them. 
 
Thank you to the Board of Trustees – all volunteers who give their time freely and in great 
amounts for all their hard work and support. 
 
I have both enjoyed and been challenged by leading Crossroads Care Bury through another 
year and I thank all the Crossroads Support Workers for their commitment, dedication and 
support.  There continues to be much work to do to identify and support carers. All the team 
here at Crossroads Care Bury demonstrate a huge amount of enthusiasm, commitment and 
energy as we rise to the ever-increasing challenges and I would like to thank them all for their 
continued support and dedication. 
 
2011 – 2012 will be a great year for Crossroads Care Bury I’m sure, as we grasp the new 
opportunities and broadcast much more about what we do and the public benefit from our 
activities. 
 
 
Joanne Brockway 
Manager 
Crossroads Care Bury 
April 2010 – March 2011 
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In memory of 

 
Pranab Kumar Roy-Choudhuri 

 
1930 – 2011 

 
Pranab Roy–Choudhuri known to all involved with Crossroads as Roy first heard about 
Crossroads back in 1993 when he was ‘targetted’ by Crossroads as a potential trustee.  Roy 
was recommended as a good prospect for a trustee as he had just recently retired as 
Director of Finance at Ferranti after an illustrious career.  Little did Roy know what he was 
letting himself in for over the next 12 years. 
 
Roy joined the Board in 1993 as a co-opted member rapidly rising to Vice Chair and 
Company Secretary in 1996.  He proved an excellent trustee sharing his skills and 
knowledge with his fellow board members.  However, in 1997/98, the then Chairman Colin 
Madeley had to resign from the Board due to ill health.  Roy became Acting Chairman until 
the AGM in June 1998.  At the AGM Roy was unanimously appointed Chairman of Bury 
Crossroads, a position he then held for six years. 
 
During his time as Chair, Roy steered the Board through ‘stormy waters’ due to the financial 
situation both within the organisation and externally within the Local Authority.  His strength 
of leadership was, at times, sorely tested however he stood firm in his passion and belief for 
Crossroads and the strategic plans he had put in place in conjunction with his fellow trustees 
and staff.   
 
In 2000, Roy besides being the Chairman of Crossroads also became the Chairman of The 
Bury Carers Centre Consortium, which was a partnership between Crossroads and Carers 
Partnership to develop a Carers Centre for Bury.  All the leadership plus hard work he put 
into this additional role paid off, when in 2001, Crossroads left its long term premises and 
moved into Bury Carers Centre, in Hornby Street, with Carers Partnership as part of the 
Carers Centre. 
 
The period between 2001 and 2005, under Roy’s chairmanship, was one of consolidation, 
strengthening Crossroads financially plus developing and strengthening the Board of 
Trustees.  Roy set the strategic direction for the organisation, which saw the growth of the 
care hours delivered rise from 22,154 in 1999 when Roy became Chair to 42,645 in 2005, 
almost doubled in six years. 
 
Unfortunately, Roy began to suffer from ill health himself and in 2005, he reluctantly stood 
down as Chair and resigned from the Board of Trustees.  Determined to recognise Roy’s 
achievements with Crossroads, the Trustees unanimously offered Roy the position of patron, 
which he gladly accepted.  The Chairman at the time, Michael Davis recognised Roy’s 
contribution in his first Chairman’s report as follows:- 
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In writing this Report as Chairman for the first time I am extremely conscious of the 
commitment and enthusiasm of my predecessor and friend, Mr P K Roy Choudhuri.  I would 
therefore like to take this opportunity to publicly thank Roy for his leadership over the years.  
He has been a long serving member of the Board of Trustees and I know that he was 
exceptionally proud to be Chairman for the last six years.  It was most fitting that the Trustees 
approached Roy to be a Patron, a position which enables him to keep in close touch with 
Bury Crossroads.  His acceptance of the role of Patron also still means that we can tap into 
his wealth of knowledge and experience as the current Board moves forward to meet new 
challenges.   
 
“Thanks Roy for a job well done.” 
 

(Michael Davis, Chairman’s report, Annual report 2004/2005) 
 
Roy continued to suffer ill health and in June 2008, he started to use Crossroads services 
himself to give his wife as his carer a break from her caring responsibilities.  He continued to 
use Crossroads services weekly until he became so unwell, he was admitted into a nursing 
home. 
 
It seems so fitting that Roy, a person who devoted so much of his time, energy and passion 
to Crossroads should have reaped the benefits of the organisation he helped to create.   
 
In Roy’s last Chairman’s report (2003/2004) his final sentence was:- 
 
For my part I can only say that the success of Crossroads is a pleasure and I would like to 
thank every member of the Board of Trustees who have contributed to this success.  Many 
thanks to them.   
 
On behalf of the current Board of Trustees, staff, carers and everyone known to Crossroads 
during Roy’s involvement with the organisation,  
 
“Roy - Many thanks to you.” 
 
 
The Board of Trustees 
Crossroads Care Bury  
November 2011 
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Office Team 
 
Manager:       Joanne Brockway 
Care Manager:      Anne Downey 
Office Manager:      Paula Nelson 
Finance Officer:      David Bush 
Admin Assistant:      Jayne Ankers 
Macmillan Admin Assistant to Sept 2010:  Christine Kemmery 
Macmillan Care Co-Ordinator to Sept 10 &  
Senior Crossroads Support Worker from Sept10: Christine Aspin 
Carer Services Officer to Nov 10 &  
Reviewing & Assessment Officer from Nov 10:  Sheila Wentworth 
Senior Crossroads Support Workers:   Ian Howard 
        Michele Pacholski 
        Samantha Hill 

Crossroads Support Workers 
 
Abby Westwell   Alan Robinson  Alexa Sargeant  
Angela Horrocks   Angela Smylie  Ann Jones  
Anne McNally   Avril Rothwell  Barbara Thornton 
Beth Lemon    Chris Rimmer  Christine Edwards 
David Stopford   Elaine Schofield  Elizabeth McQuoid  
Fiona Marshall   Gabby Johnson  Gillian Howcroft 
Jacqui Jagger-Crowther  Jean Kenyon   John Gilbert   
John Holden    Julie McCrae   Karen Makin  
Kath Yates    Kelly McLeod  Kirsty Allison  
Kirsty Jefferies   Lauren Taylor  Linda Melia  
Lynda Unsworth    Mariam Ahmed  Mary Walker  
Natalie Wright   Natasha Kirk   Pauline Clabrough 
Phyl Smith    Ros White   Ruth Bryon   
Sally Fraser    Sam Hill   Shirley Edyvean  
Susan Atack    Susan Roberts  Susan Soye   
Taiba Mahmood   Tracy Hardman  Val Johnson   
Veronica Edwards   William Martin    
 
Crossroads Macmillan & Crossroads Support Workers: 
 
Gillian Evans    Jill Neal   Lesia Taylor   
Linda Parsons   Stephanie Dawson 
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Selection of Trustees 
 
In line with the general trend nationally, there are less people coming forward to be a trustee 
of a charity, Crossroads Care Bury currently has five trustees and seven vacancies.  
Trustees are appointed following a selection process which usually commences with a 
person involved with Crossroads introducing someone expressing interest.  The interested 
person is sent a trustee application pack which includes:- 
 
 Job description 
 Person specification 
 Nomination form 
 General information about trusteeship and Crossroads 
 
They are invited to attend meetings as an observer, prior to becoming a full trustee.  At any 
stage, questions and suggestions are welcomed by the other trustees. 
 
 
 
Induction of Trustees 
 
Trustees receive a welcome folder which includes:- 
 
 Contact details 
 Induction pack and documentation 
 Memorandum and Articles of Association 
 Code of conduct for trustees 
 Policies and procedures summary 
 Specific information e.g. Business plan, operational plan, leaflets, newsletters 
 Previous minutes of meetings 
 Financial information including budgets 
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·  The Carers you send are brilliant  
 
·  Crossroads has been a godsend .  It has enabled me to have short 

breaks away from home 3-4 days  
 

·  The carers are excellent .  The office staff do their best  to solve any 
problems. 

 
·  My support workers are flexible  and do things according to needs – for 

which I’m grateful  
 

·  Everything Crossroads in Bury does is excellent  
 

·  I would be a prisoner if the girls didn’t come once  a week going out for a 
meal with friends is a life save r, thank you all. Brill 

 
·  Crossroads have been my lifeline  for the past 4yrs 

 
·  Crossroads works well for us the staff are very friendly  – professional  

and most of all reliable , if ever I need to change my visits I have never 
had a problem 

 
·  BT is an excellent  care worker  Anne appreciates very much her weekly 

visit – she gives an excellent service  – many thanks 
 

·  Crossroads Care in Bury are caring , loving , helpful  and provide a 
excellent service always  

 
·  With Crossroads carer coming to be with mum it has given her another 

lifeline  and given her back some of her independence .  She has made a 
new friend  in S, they get on really well.   
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The Majority of our Carers are aged between 41 – 64  years.  
 
 
 
 

131

377
11

 
 The majority of our Carers are female and 11 people  do not have a Carer.  
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Gender of Carers 
 

Age Range of Carers 
 

Male 

Female 
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  Since the 1 st of April 2010 we received 343 referrals with the m ajority of      
  them coming as self referrals either by a friend / family member / neighbour or 

other Carer and Social Services.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�� �� ���� � � � ��
��� ����0��0�� �

Number of Referrals by Source 
 

�
�@0�
�	
�0@
�3 �

Crossroads Care  
Bury 1:1 Support 
in partnership with 
Local Authorities 

PCT 

 
57,331 

Care Hours 
Delivered 

 

64 staff 
supporting 

519 families 

 
343  
new 

referrals 

 
491 

Adult 
Carers 

 
28  

Parent 
Carers 
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Donations  
 
B Robinson In memory of Arthur Beale  
Bury Fellowship In memory of Christopher Reid  
C Duffy In memory of Deryck Billings 
D Counter In memory of Dymphna Kavanagh  
J Heffernan In memory of Harold Patterson 
G Taylor In memory of Helen Webster 
J Adams In memory of James Cropper  
J Atherton In memory of John Counter  
J Burns In memory of John Thomson 
J Crampton In memory of Michelle Feingold 
L Reid In memory of Pauline Dillion 
M Cottam In memory of Reeka Sklar 
M & R Ashworth In memory of Peter Sutton 
Yorkshire Building Society - In memory of Peter Webb 
        Charitable Foundation In memory of Ronald Witter 
         In memory of Thelma Henderson 
 In memory of Vera Zychlin 

 
 
 

Grants / Legacies  
  
 
  
 
 
 
 
 
 
 

 
 
 
 
 

Our donations have provided additional services to Carers in Bury
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Crossroads Care Bury was 18 years old in 2010 and this was celebrated with 

customers, professionals & the mayor.  A further celebration was held for staff and 
Trustees to say thank you for all their hard work over the past 18 years. 
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A selection of the Office Team, Crossroads Support 
Workers and Trustees 

 

The Mayor of Bury was present to say a few 
kind and very much appreciated words about 

Crossroads Care Bury, the support it gives, the 
staff involved and the service it provides to 

Carers in Bury 
 

On the 25th June when Crossroads was 
18 (the date it was incorporated as a 

charity) an open day was held for Carers 
and professionals.  Barbara Thornton a 
member of staff who has been with the 

scheme since it first started was awarded 
with a gift and flowers from Crossroads 
Care Bury President Lily Reid MBE in 

recognition of her service. 
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Anne Kenyon may not be able to walk 
unaided, however she did not let that 
stand in the way of a watery marathon 
she had set herself.  On 12th August 
2010 Anne swam 200 lengths for 
Crossroads to raise funds so that others 
can enjoy the help and support that she 
has received.  Anne raised £230. 
 
WELL DONE Anne 
 
 

 
Lorna Hadwin, aged 22 years from Doncaster, South 
Yorkshire is a very keen long distance runner, who was 
training to be a Secondary School Teacher in 
Manchester.  Her extended family lives in the Bury area.  
Lorna ran a 13 mile run in Newcastle on the 19th 
September with her running partner and raised £800.  
 
WELL DONE Lorna 
 
Lorna’s auntie, Helen Webster unfortunately passed 
away in February having battled a very aggressive form 
of Cancer for many years. Knowing that Lorna would 
be running the Great North Run again this year, she was very insistent that 
Crossroads Care Bury was the charity who received the sponsorship. Crossroads 
Care Bury continues to support Lorna’s Grandma who has alzheimers.  Lorna said 
“this charity is very important to me and my family.” 
   

 
Crossroads Care Bury was delighted to hear the 
news that they had been chosen as the charity that 
Bury Golf club was supporting in the year 2011.   
 
Various events have already taken place and will 
continue throughout 2011. 
 

Thank you for your support. 
 

 
Fundraising has provided additional services to Carers in Bury 
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CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF CRO SSROADS 
CARE BURY  
 

YEAR ENDED 31st MARCH 2011 
 
 
BASIS OF AUDIT OPINION  
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence 
relevant to the amounts and disclosures in the financial statements. It also includes an assessment of 
the significant estimates and judgements made by the trustees in the preparation of the financial 
statements, and of whether the accounting policies are appropriate to the charity's circumstances, 
consistently applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that 
the financial statements are free from material misstatement, whether caused by fraud or other 
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation 
of information in the financial statements. 
 
OPINION  
In our opinion: 
 
·  the financial statements give a true and fair view, in accordance with United Kingdom Generally 

Accepted Accounting Practice, of the state of the charity's affairs as at 31st March 2011 and of its 
incoming resources and application of resources, including its income and expenditure, for the 
year then ended; and 

 
·  the financial statements have been prepared in accordance with the Companies Act 2006. 
 
  
 
 
 
 
 
 JONATHAN STAPLES BSc FCA DChA 
 (Senior Statutory Auditor) 
 For and on behalf of  
 HORSFIELD & SMITH 
Tower House Chartered Accountants 
269 Walmersley Road & Statutory Auditor 
Bury 
Lancashire 
BL9 6NX 
 
17th October 2011  



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

STATEMENT OF FINANCIAL ACTIVITIES  
 

YEAR ENDED 31st MARCH 2011 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds   

2011 
Total Funds   

2010 
Note £ £ £ £ 
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INCOMING RESOURCES     
Incoming resources from 
generating funds:     

Voluntary income 2 114,385 9,213 123,598 44,783 
Activities for generating 
funds 3 685,260 30,054 715,314 639,213 
Investment income 4 85 – 85 634 

 ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

TOTAL INCOMING 
RESOURCES 799,730 39,267 838,997 684,630 
 ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

RESOURCES EXPENDED     
Charitable activities 5/6 (726,456) (45,461) (771,917) (683,295) 
Governance costs 7 (6,467) – (6,467) (15,653) 
 ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

TOTAL RESOURCES 
EXPENDED (732,923) (45,461) (778,384) (698,948) 
 ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

NET 
INCOMING/(OUTGOING) 
RESOURCES FOR THE 
YEAR 8 66,807 (6,194) 60,613 (14,318) 
RECONCILIATION OF 
FUNDS     
Total funds brought forward 65,803 6,194 71,997 86,315 
 ------------------------------------ -------------------------- ------------------------------------ ------------------------------- 

TOTAL FUNDS CARRIED 
FORWARD 132,610 – 132,610 71,997 
 ==================================== ========================== ==================================== =============================== 

 
 The Statement of Financial Activities includes all gains and losses in the year and therefore 
 a statement of total recognised gains and losses has not been prepared. 
 
 All of the above amounts relate to continuing activities.  



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

INCOME AND EXPENDITURE ACCOUNT  
 

YEAR ENDED 31st MARCH 2011 
 

 
 2011   2010 

Note £ £ £ 
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INCOME  838,912 683,996 
TOTAL EXPENDITURE  (778,384) (698,948) 
   ------------------------------------ ------------------------------------ 

OPERATING SURPLUS/(DEFICIENCY) 8  60,528 (14,952) 
    
OTHER INCOME    
Interest receivable and similar income 4  85 634 
    
  ------------------------------- ------------------------------- 

RETAINED SURPLUS/(DEFICIT) FOR THE 
FINANCIAL YEAR  60,613 (14,318) 
  =============================== =============================== 

 
 The Income and Expenditure Account includes all gains and losses in the year and therefore 
 a statement of total recognised gains and losses has not been prepared. 
 
 All of the above amounts relate to continuing activities.  



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

BALANCE SHEET  
 

31st MARCH 2011 
 

 
 2011   2010 

Note £ £ £ 

 The Balance sheet continues on the following page. 
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FIXED ASSETS 
Tangible assets  10  2,505 3,262 
 
CURRENT ASSETS 
Debtors  11 60,178  45,001 
Cash at bank and in hand 148,879  106,887 
 ------------------------------------  ------------------------------------ 

 209,057  151,888 
CREDITORS: Amounts falling due within one 
year 12 (78,952)  (83,153) 
  ------------------------------------  ------------------------------------ 

 
NET CURRENT ASSETS  130,105 68,735 
 
 ------------------------------------ ------------------------------- 

TOTAL ASSETS LESS CURRENT LIABILITIES 132,610  71,997 
  ------------------------------------ ------------------------------- 

NET ASSETS  132,610 71,997 
  ==================================== =============================== 

 
 
FUNDS 
Restricted income funds 13  – 6,194 
Unrestricted income funds 14  132,610 65,803 
  ------------------------------------ ------------------------------- 

TOTAL FUNDS  132,610 71,997 
  ==================================== =============================== 

 
The trustees are satisfied that the charity is entitled to exemption from the provisions of the 
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of 
section 477(2), and that no member or members have requested an audit pursuant to section 476(1) of 
the Act. However it is required to have a statutory audit under the Charities Act 1993. 
 
The trustees acknowledge their responsibilities for: 
 
(i) ensuring that the charity keeps adequate accounting records which comply with section 386 of 

the Act, and 
 
(ii) preparing financial statements which give a true and fair view of the state of affairs of the charity 

as at the end of the financial year and of its surplus or deficit for the financial year in accordance 
with the requirements of section 393, and which otherwise comply with the requirements of the 
Act relating to financial statements, so far as applicable to the charity. 



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

BALANCE SHEET  (continued) 
 

31st MARCH 2011 
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These financial statements were approved by the members of the committee on the 17th October 2011 
and are signed on their behalf by: 
 
 
 
 
 
.......................… 
T WOLSTENCROFT 
 
Company Registration Number: 02719475  



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2011 
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1. ACCOUNTING POLICIES  
 
 Basis of accounting 
 
 The financial statements have been prepared under the historical cost convention and in 

accordance with applicable United Kingdom accounting standards, the Statement of 
Recommended Practice "Accounting and Reporting by Charities" issued in March 2005 (SORP 
2005) and the Companies Act 2006. 

 
 Cash flow statement 
 
 The trustees have taken advantage of the exemption in Financial Reporting Standard No 1 

(revised) from including a cash flow statement in the financial statements on the grounds that the 
charity is small. 

 
 Donations 
 
 Donations, legacies and similar incoming resources are included in the year in which they are 

received.  Donations are treated as unrestricted unless the donor has specified a wish for the 
income to be allocated to a particular project.  In these circumstances the donation is taken to that 
restricted fund. 

 
 Grants 
 
 Grants receivable from the local authority and other sources are credited to the statement of 

financial activities(sofa) in the year for which they are received.  Grants received for the general 
purposes of the charity are included as unrestricted funds. Grants for specific projects are taken 
to restricted funds. 

 
 Expenditure 
 
 Resources expended are accounted for on an accruals basis.  Certain expenditure is apportioned 

to cost categories based on the estimated amount attributable to the activity in the year.  These 
estimates are based on staff time or floor area as appropriate.  The charity is not registered for 
VAT and accordingly expenditure is shown gross of irrecoverable VAT 

 
 Fixed assets 
 
 All fixed assets are initially recorded at cost. 
 
 Depreciation 
 
 Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, 

over the useful economic life of that asset as follows: 
 
 Fixtures & Fitting - 25% straight line 



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2011 
 

 
1. ACCOUNTING POLICIES  (continued) 
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 Funds 
 
 Funds held by the charity are either: 
 
 Unrestricted General Funds 
 These are funds that can be used in accordance with the charitable objectives at the discretion of 

the trustees. 
 
 Designated Funds 
 These are funds set aside by the trustees out of unrestricted general funds for specific future 

purposes or projects. 
 
 Restricted Funds 
 These are funds that can only be used for particular restricted purposes within the objects of the 

charity.  Restrictions arise when specified by the donor or who funds are raised for particular 
restricted purposes. 

 
2. VOLUNTARY INCOME  
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2011 
Total Funds 

2010 
  £ £ £ £ 
 Donations     
 Donations 6,205 – 6,205 11,633 
 Legacies     
 Legacies 108,180 – 108,180 – 
 Grants receivable     
 Carer Services Officer Grant – 9,213 9,213 23,150 
 Modernisation fund – – – 10,000 
  ------------------------------------ -------------------------- ------------------------------------ ------------------------------- 

  114,385 9,213 123,598 44,783 
  ==================================== ========================== ==================================== =============================== 



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2011 
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3. INCOMING RESOURCES FROM ACTIVITIES FOR GENERATING F UNDS 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2011 
Total Funds 

2010 
  £ £ £ £ 
 Adults 234,045 – 234,045 230,784 
 Macmillan – 30,054 30,054 121,771 
 Carer Support Adults 189,813 – 189,813 171,965 
 Carer Support Children 80,587 – 80,587 83,248 
 Continuing Healthcare - Adults 67,330 – 67,330 3,569 
 Continuing Healthcare - Children 7,581 – 7,581 – 
 O2 Macmillan – – – 27,876 
 Self Funding - Adults 97,545 – 97,545 – 
 Self Funding - Children 8,359 – 8,359 – 
  ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

  685,260 30,054 715,314 639,213 
  ==================================== =============================== ==================================== ==================================== 

 
4. INVESTMENT INCOME  
 

 
 Unrestricted 

Funds 
Total Funds 

2011 
Total Funds 

2010 
  £ £ £ 
 Bank interest receivable 85 85 634 
  =============== =============== =============== 

 
5. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE  
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2011 
Total Funds 

2010 
  £ £ £ £ 
 Carer Support - Adults 448,669 13 448,682 387,968 
 Carer Support - Children 68,452 – 68,452 80,805 
 Crossroads Macmillan – 45,192 45,192 169,112 
 Continuing Healthcare - Adults 60,037 – 60,037 – 
 Continuing Healthcare - Children 5,383 – 5,383 – 
 Self Funding - Adults 87,677 – 87,677 – 
 Self Funding - Children 6,719 – 6,719 – 
 Support costs 49,519 256 49,775 45,410 
  ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

  726,456 45,461 771,917 683,295 
  ==================================== =============================== ==================================== ==================================== 



CROSSROADS CARE BURY 

COMPANY LIMITED BY GUARANTEE  
 

NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2011 
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6. COSTS OF CHARITABLE ACTIVITIES BY ACTIVITY TYPE  
 

 

 Activities 
undertaken 

directly  
Support 

costs 
Total Funds 

2011 
Total Funds 

2010 
  £ £ £ £ 
 Carer Support - Adults 448,682 33,724 482,406 425,312 
 Carer Support - Children 68,452 5,073 73,525 86,668 
 Crossroads Macmillan 45,192 255 45,447 171,315 
 Continuing Healthcare - Adults 60,037 4,012 64,049 – 
 Continuing Healthcare - Children 5,383 329 5,712 – 
 Self Funding - Adults 87,677 5,989 93,666 – 
 Self Funding - Children 6,719 392 7,111 – 
  ------------------------------------ ------------------------------- ------------------------------------ ------------------------------------ 

  722,142 49,774 771,916 683,295 
  ==================================== =============================== ==================================== ==================================== 

 
7. GOVERNANCE COSTS 
 

 
 Unrestricted 

Funds 
Total Funds 

2011 
Total Funds 

2010 
  £ £ £ 
 Accountancy fees 100 100 2,112 
 Audit fees 2,340 2,340 2,415 
 Costs of trustees' meetings 194 194 372 
 Merger costs 3,833 3,833 10,754 
  -------------------------- -------------------------- ------------------------------- 

  6,467 6,467 15,653 
  ========================== ========================== =============================== 

 
8. NET INCOMING/(OUTGOING) RESOURCES FOR THE YEAR  
 
 This is stated after charging: 

 2011 2010 
 £ £ 
Depreciation 757 1,427 

 Auditors' remuneration: 
- audit of the financial statements 2,340 2,415 
 ========================== ========================== 

 
9. STAFF COSTS AND EMOLUMENTS 
 
 Total staff costs were as follows: 

 2011 2010 
 £ £ 
Wages and salaries 632,571 564,287 
Social security costs 41,556 37,076 
 ------------------------------------ ------------------------------------ 

 674,127 601,363 
 ==================================== ==================================== 
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NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2011 
 

 
9. STAFF COSTS AND EMOLUMENTS (continued) 
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 Particulars of employees: 
 The average number of employees during the year, calculated on the basis of full-time 

equivalents, was as follows: 
 2011 2010 
 No No 
Management and Administration 8 8 
Care workers 40 35 
 --------------- --------------- 

 48 43 
 =============== =============== 

 
 No employee received remuneration of more than £60,000 during the year (2010 - Nil). 
 
10. TANGIBLE FIXED ASSETS  
 

 Fixtures & Fittings  
 £ 

 COST 
At 1st April 2010 and 31st March 2011 40,010 
 =============================== 

 
 DEPRECIATION  

At 1st April 2010                36,748 
Charge for the year  757 
 ------------------------------- 

At 31st March 2011 37,505 
 =============================== 

 
 NET BOOK VALUE  

At 31st March 2011 2,505 
 ========================== 

At 31st March 2010 3,262 
 ========================== 

 
11. DEBTORS 
 

 2011 2010 
 £ £ 
Trade debtors 59,489 44,428 
Prepayments 689 573 
 ------------------------------- ------------------------------- 

 60,178 45,001 
 =============================== =============================== 
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NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2011 
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12. CREDITORS:  Amounts falling due within one year 
 

 2011 2010 
 £ £ 
Trade creditors 2,111 10,824 
Taxation and social security 25,618 22,480 
Wages control account 45,270 43,650 
Accruals 5,953 6,199 
 ------------------------------- ------------------------------- 

 78,952 83,153 
 =============================== =============================== 

 
13. RESTRICTED INCOME FUNDS  
 

 
 Balance at   

1 Apr 2010 
Incoming 
resources 

Outgoing 
resources 

Balance at     
31 Mar 2011 

  £ £ £ £ 
 Crossroads Macmillan – 30,054 (30,054) – 
 Carer Services Officer 6,181 9,213 (15,394) – 
 Modernisation fund 13 – (13) – 
  -------------------------- ------------------------------- ------------------------------- --------------- 

  6,194 39,267 (45,461) – 
  ========================== =============================== =============================== =============== 

 
14. UNRESTRICTED INCOME FUNDS  
 

 
 Balance at   

1 Apr 2010 
Incoming 
resources 

Outgoing 
resources 

Balance at     
31 Mar 2011 

  £ £ £ £ 
 Legacy – 108,180 (11,000) 97,180 
 General Funds 65,803 691,551 (721,924) 35,430 
  ------------------------------- ------------------------------------ ------------------------------------ ------------------------------------ 

  65,803 799,731 (732,924) 132,610 
  =============================== ==================================== ==================================== ==================================== 

 
 Designated funds are for specific purposes as set down by the Trustees in Meetings. 
 
15. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 

 
 Tangible 

fixed assets 
Net current 

assets Total 
  £ £ £ 
 Unrestricted Income Funds:    
 Designated Funds – 97,180 97,180 
 General Funds 2,505 32,925 35,430 
  -------------------------- ------------------------------------ ------------------------------------ 

  2,505 130,105 132,610 
  -------------------------- ------------------------------------ ------------------------------------ 

 Total Funds 2,505 130,105 132,610 
  ========================== ==================================== ==================================== 
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NOTES TO THE FINANCIAL STATEMENTS  
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16. COMPANY LIMITED BY GUARANTEE  
 
 The company is limited by guarantee and therefore has no share capital. 
 
 The trustees act as guarantors and will each contribute £10 in the event of the company being 

wound up. 
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COMPANY LIMITED BY GUARANTEE  
 

NOTES TO THE FINANCIAL STATEMENTS  
 

YEAR ENDED 31st MARCH 2010 
 

 

 

 
 
   

 
 
 

 
 
 
 
 
 
 
 

 
 

Crossroads Care Bury, Units 2-4, Bury Business Centre, Kay Street,  
Bury, Lancashire, BL9 6BU 

www.crossroadscarebury.org.uk  
Telephone 0161 763 4163 

Charity Number: 1012177 / Company Registration Number: 2719457 
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